What Community Alumni are saying:

Karen Johnston

Healthy Communities

Partnership

Executive Director

“Leadership Franklin County is a
program that everyone should
experience. Even after being in a
leadership role for over 15 years, |
gained a great amount of knowledge and skills from the
program...it went beyond just learning about Franklin County
and how to be a leader; LFC gives me a chance to give back

over and over.”

Rochelle Plummer

180 Me, LLC

Owner

“Leadership Franklin County
reaffirmed, for me, the importance of
community and networking. While |
experienced numerous, wonderful
things, | value most the opportunity |
received to connect with so many amazing individuals. As the
young American poet Mattie Stepanek stated, “Unity is
strength...when there is teamwork and collaboration,
wonderful things can be achieved; | echo this sentiment.”

What Employers are saying:

Karen Carmack

F&M Trust

SVP & Human Resources
Manager

"Leadership Franklin County is a vital
part of the development process for
emerging leaders within our
organization. We typically enroll one
or two members from our bank to attend each year. The return
on our investment is realized in our employees who graduate
from this comprehensive program, ready to lead within our
organization and to serve our community."

Leadership Franklin County is
endorsed by the
following Franklin County Chambers:

Greater Chambersburg Chamber of Commerce
100 Lincoln Way East, Suite A
Chambersburg, PA 17201
717-264-7101
www.chambersburg.org

Shippensburg Area Chamber of Commerce
53 West King Street
Shippensburg, PA 17257
717-532-5509
www.shippensburg.org

Greencastle Antrim Chamber of Commerce
217 East Baltimore Street
Greencastle, PA 17225
717-597-4610
www.greencastlepachamber.org

Greater Waynesboro Chamber of Commerce
118 Walnut Street
Waynesboro, PA 17268
717-762-7123
www.waynesboro.org

Tuscarora Area Chamber of Commerce
19 North Main Street
Mercersburg, PA 17236
717-328-5827
www.tachamber.org

Leadership Franklin County is on

Become a fan!

Leadership Franklin County is a program of the Greater
Chambersburg Chamber Foundation, a 501(c)(3) corporation
charged with advancing the free enterprise system through education
and by fostering leadership and citizenship

Leaoership

COMMUNITY
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2018-2019 Curriculum & Schedule

September 14th & 15th

o Orientation & Team Building Retreat

Weekend at Manito

October 10th

o Developing Your Own Personal
Leadership Style

¢ Change Management

o Project Planning

November 14th

o Overview of Franklin County Tour

December 12th

o Non-Profits Tour

o Non-Profit Boards & Development

January 9th

¢ Government

o Criminal Justice

February 13th

o Ethics & Power

o Diversity

March 13th

o Health of Franklin County

o Arts in the Community

April 10th

o Education in Franklin County
o History of Franklin County

o Student Prospecting Reception

May 2019

o Team Project Presentation Practice &

Wrap-Up at Manito (1st)

o Graduation and Team Project
Presentations (9th)

Time Commitment Required

64 hours (eight, eight- hour
sessions)

Two full days at the weekend
orientation retreat

6 hours for various receptions
and graduation

8 Hours for session prep

Approximately three hours per
month outside of session for
community service project

Community Service Project

Students work together in project teams on a
community service project—from scoping to
implementation—concurrently with monthly
training sessions.

RFPs are submitted by area non-profits and
community service agencies to the students for
consideration.

The community
service project
provides an
opportunity for
students to learn
about group
dynamics, build
relationships,
learn about
themselves and
offer a possible
solution to a
community
issue.
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EXPERIENCE - INTEGRITY - INNOVATION

Apply online at
www.franklincountyworks.com/leadership

Selection Criteria

o Interest in serving the Franklin
County Area through volunteer
roles.

o Availability of time to participate
in all Leadership Franklin
County sessions.

o Ability to set and achieve
personal goals resulting in a
position in their career field
which reflects significant
achievement.

o Potential for leadership
demonstrated through
involvement in community
service.

o Potential for achieving policy
shaping or leadership
positions in employment or
volunteer organizations.

Tuition - $1300

Scholarships

A limited number of scholarships

are available:

-The Cindy Hawbaker Memorial
Scholarship sponsored by the
Franklin County Athena Network
(Partial Scholarship)

-The Leadership Franklin County
Alumni Scholarship

-The Terry Punt Memorial
Scholarship

Deadlines

Program and scholarship
applications must be submitted by
June 30, 2018. Please apply online
at www.franklincountyworks.com/
leadership and look for online
application(s) under the
Community program.

Contact Ginny Harriger at

gharriger@chambersburg.org
for more information.

Program Overview

Purpose
To imi)rove the quality and effectiveness of leadership in the

Frankli

n County area by:

Bringing together current and emerging leaders who represent
a cross-section of the community.

Creating an awareness of the problems, opportunities and
resources available in the area.

Stimulating a commitment to work together toward solving the
County’s problems and making this a better place in which to
live and work.

Building and maintaining networks of community leaders who
know and trust each other.

Return on Investment

o Develops employees with
increased organizational,
leadership and problem solving
skills.

o New insights into the
community are gained.
Supports corporate community engagement efforts.

Creates access to a network of community leaders and
resources.

Expedites development of high-potential employees and
enhances employee morale.

To Community:

Develops a committed, knowledgeable group of people
prepared to accept key positions on community boards.
Instills an appreciation of the issues facing our community
today and into the future.

Encourages creative, public/private partnerships.

To Participants:

Creates opportunities for contacts with influential community
leaders.

Provides experience in group dynamics, team leadership, and
professional and personal growth.

Exposes students to the expectations and skills required of
effective volunteer and corporate board members.

Promotes an understanding of one’s own leadership style.
Provides general knowledge and sensitivity about people,
systems, assets and problems of the community.

Builds friendships and working relationships with diverse
members of the community.



